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MESSAGE FROM MICHAEL

It's officially the busiest time of the year! However, we wanted to take a moment to highlight some recent headlines in city and state government,
uplift some of the great work of our clients and partners and preview the months ahead.

CMW's team is proud to work with so many amazing non-profit clients in anti-poverty, food security, education and arts and culture. It is
particularly satisfying when these groups and their constituents are rewarded for their service, commitment and hard work.

We applaud the Mayaor, the Speaker and many others for their work in ensuring that many of the arts and culture budget cuts were reversed in
the Mayor’'s Executive Budget. Similarly, our minority-owned small businesses, who banded together to demand key enforcement measures
against organized retail theft that have paralyzed communities, won major reforms from the Governor and the State Legislature.

We love it when we find those sweet spots of negotiation.

We've spent a lot of time recently, celebrating wins on the steps of City Hall and at pressers throughout the State. But there is so much more in
the pipeline and so much more progress that needs to be made on climate change, tech innovation, pedestrian safety, workforce development,
transportation innovation and affordable housing in communities throughout the boroughs.

Before we consume our latest roundup of news and insights, we have a very exciting announcement to make: Danna DeBlasio, who has most
recently served as Managing Director at CMW Strategies, has been named Partner. For eight years, Danna has been an extraordinary asset to
CMW Strategies as a top lobbyist, strategist, staff leader and thought partner and we are incredibly excited to see her elevated to Partner and
take our firm to even greater heights.

Please read our coverage in today's Empire Report on this announcement.
As always, send us your feedback and ideas and enjoy the newsletter.
Regards,

Michael Woloz
President & CEO



CITY UPDATE

On April 24th, Mayor Eric Adams released the City’'s $111.6 billion Executive Budget for Fiscal Year 2025. The budget reflects a stronger

economic position for the City this year and next and recognizes about $2.3 billion in revenue above the prior estimate. This boost coupled with a
major $7.2 billion budget cut or PEG (Program to Eliminate the Gap) package introduced over the course of this fiscal year allow the City to
balance its budget, afford $8.5 billion in asylum seeker services over this year and next, reverse some key budget cuts and introduce some new
spending.

The PEG reversals hit two priorities for the administration: police and culture. The Executive budget adds back funding to hold two police classes
and boost headcount by 1,200 officers this year, and partially reverses the devastating baseline budget cuts imposed on the cultural institutions
and programs with $22 million. Notable new spending replaces about $514 million in expiring federal aid for the Department of Education.
Importantly, $41 million for arts education is included, as is $92 million to expand citywide 3-K and $25 million for school based childhood
education classes and services for students with special needs.

Other investments shown in the Executive Budget include funding for the legislatively mandated expansion of the City's rental assistance
program; new funding totals $615 million in FY2025. The commitment to fund cost of living wage increases for human services providers
announced last month is funded as well. We see targeted new investments in the Adams Adinistration's priority areas including $4.6 million for
benefits access programs; $5.5 million for a new M/WBE program, $6 million for the medical debt elimination program and $16.9 million for the
Job Connections initiative. On the public safety front there is $8.6 million for the Crisis Management System and $2.5 million for the
Neighborhood Safety Alliance, which aims to reduce gun violence through career development, green jobs placement and additional mental
health services.

L

For the first time, the Executive Budget includes climate budgeting to integrate climate targets and impacts into the City's Budget process,
making New York the first big city in America to do so. The Office of Management and Budget and the Environmental Sustainability and
Resiliency Task Force will be leading this initiative in partnership with the Mayor's Office of Climate and Environmental Justice and other key
agencies.

Release of the Executive Plan kicks off the final phase of the budget making process for FY2025, and Speaker Adrienne Adams and Finance Chair
Justin Brannan's comments on the Plan indicate that there remains a lot of space between the Council and the Administration to close by the
June 30 budget deadline. They recognized that the Executive Budget takes steps towards reversing previous cuts, but that significant work
remains to ensure key investments to education, cultural institutions, mental health and safety solutions, libraries and other vital city resources.
Outlining their budget priorities, on April 1, the City Council issued its Response to the Mayor's Fiscal Year 2025 Preliminary Budget and Fiscal Year

2024 Preliminary Mayor's Management Report. The Council projected a far rosier fiscal outlook and identified $6.5 billion in resources available to

support City spending. The Council called for reversal of budget cuts and restoration of time limited funding for parks, culture, libraries, small
business services and more. The Council also called for targeted investments in mental health services, affordable housing and higher education.
As is customary, the Executive Budget excludes all support for the Council’'s discretionary programs. The spending level and initiatives
supported will be determined in the final negotiations.

Next up in the City budget process are the Council's hearings. The hearings start on May 6th with the Department of Homeless Services and the
Human Resources Administration before the Committee on General Welfare jointly with the Committee on FInance, and conclude on May 22nd
with the Comptroller, Independent Budget Office, Department of Finance and Office of Management and Budget before the Finance
Committee. A change this year is the inclusion of public testimony into each budget hearing rather than the customary single public schedule on
the final day.



In other news from the Administration, Mayor Adams has opened the applications for restaurants to participate in the City's permanent dining
program — Dining Out NYC. Drawing from lessons from the pandemic, the program seeks to create and maintain vibrant spaces for New Yorkers,
bolster economic recovery and support workers and small restaurant owners. The first of five public e-battery charging locations have been

activated in Cooper Square of Manhattan's East Village as part of the City's six-month pilot program to safely charge lithium-ion batteries.

The "Green Economy Action Plan” was released in April by Mayor Adams, New York City Economic Development Corporation (NYCEDC)

President and CEO Andrew Kimball and the Mayor's Office of Talent and Workforce Development (NYCTalent) Executive Director Abby Jo Sigal.
The first-of-its-kind plan includes investments in jobs and sectors that help combat climate change and training for New Yorkers in a projected
400,000 “green collar” jobs in the City.

STATE UPDATE

On April 20th, the Governor and State Legislature agreed to and passed the State's Fiscal Year 2025 budget. The adopted budget, three weeks
late and a record $237 billion, has several significant policy and budget components.
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In the adopted budget, the Governor and State Legislature came to a historic agreement on addressing New York's housing crisis. While the
421a incentive received an extension for ongoing developments, the budget also introduces a new tax incentive for affordable housing - 485x.
The new 485x incentivizes the construction of multifamily buildings across NYC with stronger labor and wage standards and required levels of
affordability. Additionally, the adopted budget makes it easier to convert unused office space into affordable housing, eliminates outdated
density caps for New York City and establishes a new law to protect tenants from price gouging. The budget includes the enactment of some
"Good Cause” protections, which apply to market rate apartments. On a money side, the budget allocates $140 million in capital funding for
NYCHA, $75 million to support public housing outside NYC, $80 million to support Mitchell-Lamas and $40 million in the Homeowner
Protection Program.

The adopted budget also tackles the pervasive issue of retail theft that small businesses and large retail companies alike have been facing since
the pandemic. On the policy side, the budget elevates penalties for the assault of a retail worker, creates an offense for the sale of stolen goods
and allows for various degrees of petit larceny to be aggregated to grand larceny. On the money side, the budget includes over $40 million for
retail theft enforcement and $5 million for a security tax credit program.

On a healthcare note, the adopted budget does not include Medicaid cuts and keeps open the SUNY Downstate Hospital. The adopted budget
includes $19 million for mental health services for school aged children and $55 million for 200 new inpatient psychiatric beds. The budget also
allocates $19 million for mental health services for school-aged children.

The adopted budget includes many wins for the New York school system including an increase in Foundation Aid for the poorest 63 districts in
the State, an allocation of $180 million to continue providing universal school meals to thousands of New York children and $100 million for
Universal Pre-K. The budget extends Mayoral Control of the NYC school system for an additional two years while reforming the Panel for
Education Policy. The budget allocates hundreds of millions of dollars to youth development and child wellness programs - $103.2 million for
after school programs, $10 million for the Youth Sports Initiative and $15.6 million for youth development programs.



The Fiscal Year 2025 budget makes strong investments in programs that support working families, especially those struggling the most with
affordability, In the budget, $350 million is allocated to a new supplemental tax credit for families eligible for the Empire State Child Tax Credit
and a 2.84% cost of living adjustment for Human Services workers. Also included is an allocation of state funds to leverage federal funds for the
Summer EBT program. The budget also tackles the affordability of childcare through an investment of $1.78 billion for the New York State Child
Care Block Grant, providing subsidies for 119,000 eligible children, $280 million in underutilized federal pandemic funds to continue the
Workforce Retention Grant program and $6.25 million for the Child Care Facilitated Enroliment program in NYC.

On an environmental note, the budget includes $500 million for the Clean Water Infrastructure Act, $400 million to the Environmental
Protection Fund and $1 billion for the Office of Parks, Recreation and Historic Preservation.

Some other topline highlights include the adoption of Sammy's Law which will allow for the City of New York to lower speed limits, policy that
empowers the Office of Cannabis Management and local law enforcement to more effectively shut down unlicensed cannabis retailers, critical
funding for roads and $4.2 billion for the MTA.

For additional information on what is included in the New York State Fiscal Year 2025 Budget, visit the Governor’s press releases on the budget
- some include Mental Health and Public Safety Announcement, Landmark Agreement to Address Housing Affordability, Retail Theft and

Protecting Workers, Tackling lllicit Cannabis Operations and other historic Investments.

In other State news, New York Democratic Senator Tim Kennedy won the congressional special election in western New York to take the seat of
Brian Higgins after he vacated in February. This win for the Democrats narrows the G.O.P's majority in Washington in this election year.

NEW CLIENTS

CMW is very proud to welcome several new clients including the Cultural Institutions Group, a coalition of New York City's 34 public nonprofit

museums, performing arts centers, historical societies, zoos, and botanical gardens; the New York Botanical Garden, a 250-acre living museum
of plants with renowned exhibitions and world-class horticulture research; Friends of the High Line, a nonprofit public park on the West side of
Manhattan dedicated to preserving public space and providing a unique perspective of NYC; Lake Placid Center for the Arts, a performing arts
center bringing high caliber dance, theater, circus, and comedy to the Adirondacks; Woodside on the Move, a nonprofit with a mission to

improve the quality of life and economic opportunity for Queens through tenant advocacy and afterschool and summer programming for young
Queensites; Witt O'Brien's, a global leader in crisis and emergency management; Voltpost, an innovative climate-tech company democratizing
access to electric vehicle charging; the Staten Island Chamber of Commerce, the leading business association on Staten Island representing the
interests of more than 14,000 businesses; 7 Ways Transportation, a leading NYC medical transport company; and Helm Equities, a real estate
company focused on retail and residential assets, investments and development opportunities.

CLIENT HIGHLIGHTS

Trucking Association of New York (TANY)

Congratulations to Kendra Hems, President of the Trucking Association of New York (TANY), for being honored at City & State’s 2024 Above and
Beyond awards.




Waymo

Waymo, the automated vehicle company, took their Waymo One car up to the State Capitol to showcase the impressive technology on the car
and the innovation Waymo is bringing to the transportation space.

Reel Works

Congratulations to Reel Works on their first annual MediaMkrs Summit! The Summit brought together industry leaders - employers, unions,
educators, policymakers and rising young professionals for a morning of panels and discussions on the post-pandemic, post-strike state of
employment and inclusion in NYC's media industry.




New York Botanical Garden

The New York Botanical Garden hosted a Black History Month celebration with distinguished guests City Council Speaker Adrienne Adams and

Councilmember Kevin Riley.




Brooklyn Academy of Music
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Hotel Association of New York City

On April 1st, the Hotel Association of New York hosted its annual Red Carpet Gala honoring excellence and stewardship in the hospitality
industry. The evening event included a spectacular performance from the Broadway musical "A Beautiful Noise” star Nick Fradiani.
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Cultural Institutions Group

The Cultural Institutions Group joined Chair Carlina Rivera, and members of DCLA and other arts organizations, in a rally before the Preliminary
Budget Hearing for the Committee on Cultural Affairs, Libraries, and International Intergroup Relations on March 12th.
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NYC Arts in Education Roundtable

Congratulations to the NYC Arts in Education Roundtable on their annual Face to Face Conference. Face to Face is the largest arts education
convening of its kind in New York State. This year’s conference featured Manhattan Borough President Levine as well as a closing remarks with
poetry readings from the Inaugural New York State Youth Poet Laureate Stephanie Pacheco and Councilmember Dr. Yusef Salaam.
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Literacy In Community

On April 25th, CMW joined early literacy education client Literacy In Community (LINC) at their City's First Readers (CFR) Month event at the
Brooklyn Children’'s Museum - blending education and art for an afternoon of fun. Councilmember Gutierrez attended the event and read to the
children and families in attendar
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National Supermarket Association

On May 1st, Governor Kathy Hochul, along with members of the National Supermarket Association (NSA) and the Collective Action to Protect
Our Stores (CAPS) Coalition, celebrated the signing of a Fiscal Year 2025 budget bill which includes important policy focused on combating

organized retail theft and protection of retail workers.

CRACKING DOWN ON ORGANIZED RETAIL THEFT
PROTECTING NEW YORKERS
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Weinberg Center for Elder Justice at the Hebrew Home at Riverdale

Earlier this week, the Weinberg Center for Elder Justice at the Hebrew Home at Riverdale, under the leadership of Dan Reingold and Deirdre
Lok, hosted their 12th Annual Awards of Distinction Breakfast.




Third Street Music School

Congratulations to Third Street Music School on another extraordinary annual gala! The event included several diverse musical performances
from Third Street students including a jazz guintet, drummers and symphonic band.

This week CMW joined the New York League of Conservation Voters (NYLCV) for their annual gala where U.S. Senator and Majority Leader

Chuck S5chumer addressed the room as well as New York State’s Director of Operations Kathryn Garcia. Congratulations to the NYLCV on
another fantastic gala!
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CMW SPOTLIGHT

Congratulations to our President and CEO, Michael Woloz, on his inclusion in City & State’s 2024 Queens Power 100, 2024 NYC Power 100,
and 2024 Political PR Power 75 lists!

Congratulations to Danna DeBlasio on her inclusion in City & State’s 2024 Political PR Power 75 list!

In January, John Sanchez joined CMW Strategies as Vice President after more than a decade of government experience, having previously
served as Executive Director of 5 Borough Housing Movement, District Manager of Bronx Community Board 6, and Deputy Chief of Staff in the
NYS Assembly,

Also in January, Anu Otgonbayar joined CMW Strategies as a Government Relations Associate after working in the U5, House of
Representatives and serving as a Graduate Research Fellow at Columbia University where she focused on interdisciplinary research in advocacy,
political science, political economy, and development.

On April 15th, CMW VP John Sanchez joined Randy Lee, board member of the NYS Builders Association, to speak at the organization's monthly
Real Estate Developer Roundtable Luncheon on the City of Yes For Housing Opportunity proposal and its potential impact on Staten Island.
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CMW team members attended the New York Botanical Garden annual Orchid Show back in February on opening night followed by a team
dinner on nearby Arthur Avenue in the Bronx!

CMW Strategies LLC
THE WOOLWORTH BUILDING
233 BROADWAY SUITE 2310
MNEW YORK; NY 10279
WWWLCINW.ITYE
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