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Finally, it's July! The State session ended (almost) and then actually ended... we think, for a little while at
least! The $107 billion City budget was passed by the City Council just in the nick of time, but on time. The
votes in the low turnout but important primary election have been mostly counted and upsets were felt from
Harlem to East New York.

In this newsletter, we reflect on a very busy period of time for all that rely on city and state funding, are
affected by the legislative sessions and are invested in the leadership decisions at the executive branches and
at the public authorities. And here at CMW, we celebrate victories and advancements and we start
strategizing for the year ahead.

CMW has been busy. We've grown our team of professionals, expanded our client portfolio and deepened
our services. As it turns out, maintaining the highest levels of connectivity with government officials, applying
decades of experience, being substantive and staying true to our high ethical standards is a winning formula
now, just as it has been for the 35 years we've been in business.

CMW's professionals have been working hard to deliver results for our clients. Below are some highlights
with congrats and gratitude. Please enjoy the newsletter which uplifts some of our clients' great work and
applauds our amazing staff for some of their own achievements in our field. We hope you have a great
summer!

Regards,
Michael Woloz, President & CEO
CMW Strategies



BUDGET

CMW secured some of the highest combined capital allocations in the entire New York City budget -
including more than $15.5 million for the Park Avenue Armory's accessibility and inclusion project and
major capital funding for the American Museum of Natural History, Town Hall, Brooklyn Academy of

Music, the Hebrew Home at Riverdale and Riverside Park.

CMW achieved major milestones in the expense budget, helping to secure $40.6 million for legal
services, unprecedented baselined increases in arts education and important lifeline restorations for

citywide small businesses.

CMW was also instrumental in securing historic levels of State funding for our client the Hudson Valley

Shakespeare Festival, which promises to be one of the most exciting cultural spaces in New York State.

PROCUREMENT

CMW lead a major effort on behalf of our longtime client Ameresco to win one of the most significant

solar and battery storage contracts in years. The contract is being administered by DCAS and NYPA.

CMW's work on behalf of micro-mobility leader, Bird, resulted in the company being awarded a five-
year contract with DOT to expand the highly successful shared e-scooter pilot program from the Bronx

to Queens, establishing a permanent presence for the company.

COMMUNITY RELATIONS

CMW led all community relations efforts on behalf of Live Nation in the lead up to the opening of its
newest NYC venue, the historic Brooklyn Paramount Theater. Community Board 2 unanimously

approved a liquor license for the exciting new music and live entertainment venue.

LEGISLATIVE & RULEMAKING ACHIEVEMENTS

CMW, along with the National Supermarket Association, spearheaded a statewide effort to combat
retail theft which has affected thousands of minority-owned small businesses throughout the City.
CMW was instrumental in getting legislation passed in both houses of the State legislature and in

getting key reforms implemented at the City level.

CMW was successful in positioning its client Getaround to be included in key DOT rulemaking and
ultimately winning a DOT contract for hundreds of car share parking spaces throughout the City.

The now-publicly traded car share company is rapidly expanding its footprint with CMW!'s guidance.

ICONIC PROJECTS

CMW has worked very closely with our client the American Museum of Natural History on the Gilder
Center for Science, Education and Innovation which became a New York City icon overnight. CMW was
proud to have advised the Museum on funding, government relations and community relations

throughout the last several years.



NEW CLIENTS

We are very proud to welcome the following new clients to the CMW family: Accenture; Alchemy
Media; Building for the Arts/Music in the Brain; Georgetown Company; Goldfarb Properties; Nifio de la
Caridad; Prestige Plumbing; Questis; and Read Alliance.

CITY UPDATE

Budget

The City Council adopted the $107 Fiscal Year 2024 budget on June 30th. The City's balanced budget
reflects a commitment to restoring investments in essential City services, health and safety,
education and quality of life. While this budget negotiation process was not easy, Speaker Adams and
Finance Chair Justin Brannan, along with the entire budget negotiating team, worked to bridge the gap
between the Mayor's priorities and those of the Council. In the adopted budget, critical investments
and restorations were met for schools, libraries and seniors and significant funds were secured for
NYCHA, 3K programs, mental health initiatives and arts and literacy education programs. Throughout

the budgetary process, the Council will continue its efforts to secure short-term wins and long-term

investments to uplift New Yorkers.

Mayoral Administration

Following the departure of Chief Housing Officer Jessica Katz, Mayor Adams announced the shift of
those responsibilities to Deputy Mayor Maria Torres-Springer, expanding her role from overseeing
economic and workforce development to include the city's many housing agencies. As Deputy Mayor
for Housing, Economic Development and Workforce, Torres-Springer now oversees the New York City
Housing Authority (NYCHA), Department of Housing Prevention and Development (HPD), Housing
Development Corporation (HDC) and Housing Recovery Office. Deputy Mayor Torres-Springer is

uniquely positioned to take on the housing responsibilities from her time as Housing Commissioner.



Lisa Bova-Hiatt has been officially appointed to CEO of NYCHA, after running the Authority as
interim CEO since September 2022.

Mayor Adams announced the appointment of Ana Almanzar to Deputy Mayor of Strategic Initiatives.
Deputy Mayor Almanzar has held previous positions at non-profits and within government giving her
perspective on building strong relationships between local government and non-profit organizations.
The Mayor's Office of Child Care and Childhood Education, Equity, Food Policy, Non-Profits and City
Affiliated Non-Profits will report to the newly appointed Deputy Mayor as well as the New York City
Department of Youth and Community Development, City University of the City of New York and the

Center for Innovation through Data Intelligence.

New York City Police Commissioner Keechant Sewell announced her departure in June. Edward

(Eddie) Caban has been appointed Acting NYPD Commissioner.

STATE UPDATE

Up in the State Capital, both chambers of the Legislature have wrapped up this year's regular session.
The Senate adjourned on June 10th, and the Assembly extended its session and convened twice more
in June to consider bills that were passed by the Senate and other unfinished business. The Assembly
officially adjourned June 21st. This session, 896 bills passed both houses, with 760 bills remaining to be
transmitted to the Governor for executive action by year's end, including bills such as the Clean Slate
Act and the establishment of an organized retail crime task force. The transmitted legislation will not
include a statewide housing package as Governor Hochul originally intended, but she has suggested

that she is exploring actions via Executive Order to address the State's housing crisis.

In other Assembly news, Assemblymember Daniel Rosenthal (D - A.D. 27) will be resigning from his
seat to join the UJA - Federation of New York this summer, and a special election will be called in the fall
to fill his seat. In addition, former Assemblymember Michael Cusick of Staten Island was confirmed to
the New York Power Authority (NYPA) Board of Trustees, while interim NYPA President Justin Driscoll
was not officially confirmed to the role by the Senate. Lastly, New York State Department of Health
Commissioner Dr. James McDonald was confirmed by the Senate to officially fill the position after

serving in an acting capacity since January of 2023.



CLIENT SPOTLIGHTS

Hudson Valley Shakespeare Festival (HVSF)

Congratulations to CMW client the Hudson Valley Shakespeare Festival on securing the largest New
York State Council on the Arts (NYSCA) grant ever given! With the $10 million, HVSF will build a LEED-
Certified outdoor theater on its new 98-acre property in Garrison, NY which will alse undergo an
ecological land restoration. These projects will support the goal to make the campus entirely carbon

neutral by 2040 and increase accessibility, sustainability and resiliency with the creation of native

meadows and additional public space.




Teachers' College's The Laurie M. Tisch Center for Food, Education and Policy's Food Ed
Hub

Teachers' College's Tisch Center for Food, Education and Policy joined Mayor Eric Adams, Department

of Education Chancellor David Banks and Council Member Gale Brewer for the unveiling of the

administration's Food Education Roadmap. The Center's Food Ed Hub, which CMW secured funding

for, works to ensure that NYC students have access to quality food and nutrition education which aligns

with the Mayor's announcement to build healthier schools, healthier communities and a healthier NYC.




Collective Action to Protect our Stores (CAPS) Coalition

The CAPS coalition was formed as a collective effort by more than 10,000 small businesses and
economic development organizations throughout New York City and New York State to address the
issue of ongoing retail theft crime. Supermarket and bodega coalition members joined the Mayor, the

Deputy Mayor for Public Safety, NYC and Borough District Attorneys and NYPD leadership for the

announcement of the administration's comprehensive plan to address retail theft.




The Weinberg Center for Elder Justice at the Hebrew Home at Riverdale

CMW joined our client Hebrew Home for the 11th Annual Awards of Distinction Breakfast in mid-June
to honor Joy Solomon, Founding Director and Managing Attorney at the Weinberg Center. Pictured
below is CMW President and CEO Michael Woloz, Congressmember Ritchie Torres, Hebrew Home at

Riverdale President Daniel Reingold and Lesley Rosenthal who was the event chair and Chief

Operating Officer and Corporate Secretary at The Juilliard School.




TKTS Booth 50th Anniversary

Congratulations to CMW client TDF on the 50th Anniversary of the iconic TKTS booth in Times
Square. To commemorate the special day, MOME Commissioner Anne del Castillo and DCLA
Commissioner Laurie Cumbo presented S. Epatha Merkerson with a proclamation establishing June 28,
2023 as TKTS day! CMW wants to thank and congratulate the great Victoria Bailey who served as

President of TDF for more than two decades and wishes her the very best as she retires from the

organization. Below are members of the CMW team at the event.




NYC Arts in Education Roundtable

NYC Arts in Education Roundtable rallied near City Hall with Majority Leader Keith Powers and City
Council Members calling for more arts education funding in the City budget. CMW was proud to stand

alongside our client and the work done to provide NYC public school children with critical arts

education.




MoMA's Party in the Garden Gala

CMW joined client and NYC institution MoMA for a spectacular gala benefiting the museum and the
important role it plays in the cultural and artistic scene of NYC. The event included a special

performance from indie-pop band Muna!




New York Bankers Association
Congratulations to CMW friend and client Clare Cusack, President and CEO of the New York Bankers

Association, for being recognized by QSAC - Quality Services for the Autism Community - for her

dedication to helping people with autism.

Third Street Music School

CMW joined client Third Street Music School for their annual gala celebrating the transformative
power of music and dance education. Special guests Patti Smith and Lenny Kaye performed at the gala.
Through Third Street Music School, more than 6,000 NYC students have access to arts education, and
CMW is proud to represent Third Street and support their efforts educating young New Yorkers!
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Getaround
Congratulations to CMW peer-to-peer carsharing client, Getaround, on their accomplishment of being
listed on the New York Stock Exchange! CMW team joined Getaround for their special day on Wall

Street and is proud to represent such an innovative client.

American Museum of Natural History

This spring, the American Museum of Natural History (AMNH) opened the exciting Gilder Center for
Science, Education and Innovation bringing an insectarium, butterfly vivarium and more to one of the
greatest cultural institutions in NYC. CMW is honored to have worked with the Museum to secure

funding for the project. Mayor Eric Adams joined AMNH for the opening of the center in May.




Building for the Arts
Building for the Arts expands access to the performing arts by providing space for artistic expression
and learning opportunities to engage more New Yorkers in the arts. Pictured below is the Building for

the Arts leadership team and Assemblymember Tony Simone.
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Closed Loop Partners
State and City officials along with environmental advocates visited the SIMS municipal recycling facility
at the South Brooklyn Marine Terminal in Sunset Park - the largest commingled recycling plant in North

America!




Brooklyn Chamber of Commerce
The Brooklyn Chamber of Commerce had a very busy season of economic development breakfasts,
special events and even a retail store launch in Industry City. CMW helped bring top City leadership to

many of these events promoting the economic opportunities in Brooklyn.
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Center for Community Alternatives

CMW is proud to represent the Center for Community Alternatives (CCA) especially during the
opening of their opioid treatment facility in Downtown Brooklyn. Recently Deputy Mayor for Health
and Human Services Anne Williams-lsom and Department of Health and Mental Hygiene

Commissioner Dr. Ashwin Vasan joined CCA for a visit to view the new facility and discuss the ways

CCA s serving the community in a safe and healthy way.




CMW SPOTLIGHT

CMW has received several accolades. CMW's President and CEO Michael Woloz was included in City &
State's 2023 NYC Power 100 and City & State's 2023 Queens Power 100. CMW's Counselor and Senior
Advisor Anthony "Skip" Piscitelli was included in City & State's 2023 Albany Power 100.

Congratulations to Michael and Skip on their recognitions!

Michael has been elected to the Board of Directors for Urban Upbound which serves and uplifts

thousands of youth and adults living in NYC's public housing and low-income communities.

CMW Associate Evelyn Pope was recently appointed to the Association for a Better New York (ABNY)

Young Professionals Steering Committee - congrats Evie!

In May, Caroline Engel joined CMW as a Government Relations Associate after spending nearly three
years at a NYC public relations firm. She is excited to engage with our great clients and bring her

passion for government and NYC to the job.

The CMW team traveled to Governor's Island in May for its annual staff retreat part of which was held

in the historic Admiral's House. We are so grateful to Clare Newman and her staff for the amazing and

insightful tour and hospitality.

1

E——_

a3

e

T SR

ﬂ

O



CMW Strategies LLC
THEWOOLWORTH BUILDING
233 BROADWAY SUITE 2310
NEW YORK, NY 10279
WWW.CIMW.NYC
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