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CMW STRATEGIES

CONNECTED. TRUSTED. SUBSTANTIVE.

Fiscal Year 2025 Budget Report

Culture CMW is known among legislators and government officials as leading strategy and government relations

.' firms for nonprofit organizations. We have worked across multiple administrations to guide nonprofits to

Educatlon, success, especially around opportunities for growth, including contracts and collaboration with
overnment and other partners to improve and expand service delivery.
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FOOd' Our expertise with the city budget process is unmatched. We know how to unlock and secure

YOUth, and discretionary funding from the City Council through citywide and member designated initiatives. We have

Small helped our 28 nonprofit clients maintain and expand critical services by winning both discretionary
awards and city contracts.

Business $160M $25M $28M 48/51

$1 86M in overall funding in the Fiscal Year 2025 city budget cycle

Funding secured for Council Discretionary Capital Funding Council Members awarded
Citywide Budget Priorities Expense Funding ¢ CMW secured among funding to CMW clients
o $53M for culture e $16.9M in Citywide the highest combined e $2.4Min Member
o $45M for arts Initiative funding capital allocations in Designated Initiative
education through 25 different the entire New York Funding
=0 « $25M to restore cuts to initiatives City budget - including e 51 CASAs
school food and $20M  « $2M in funding not yet $15M for the e $1Min Local funding
for baselining school designated American Museum of awarded through 108
food staff e 53 new awards totaling Natural History individual awards
o $1.5M for the small $4.9M e 47 new awards through
business resource e $5M in Speaker funding Local and MDI

network for 12 clients

STATE

d CMW supports clients applying for expense and capital funding from the state legislature through the
| Community Resiliency, Economic Sustainability, and Technology Program (CREST) and Local Community
| Assistant Program (LoCAP). This year, our team also advised our clients through the New York State
| Council on the Arts (NYSCA) and Empire State Development (ESD) funding processes including Regional
Economic Development Council (REDC) Market New York and the Office of Strategic Workforce
Development’s funding initiatives.

$1 8M in expense and capital funding from the state legislature for 13 state budget clients

FEDERAL

CMW has guided clients in the federal budget space providing insight and strategy on rallying support for
federal dollars.

$1 2 .6M in federal dollars earmarked for CMW clients in Fiscal Year 2025



